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Appendix 1 

 

London Assembly (Plenary) – 20 June 2012 

 

Transcript of Item 3: Functional Body Question Time: Transport for London 

 

Jennette Arnold (Chair): We have four oral questions and the first question this morning that 

we have, and this is to both the Mayor [as Chair of Transport for London] and Peter Hendy, is 

on performance of London Underground, and it is in the name of Assembly Member Pidgeon. 

 

72 / 2012 - Performance of London Underground 

 

Caroline Pidgeon 

 

How concerned are you with the recent performance of London Underground? 

 

Boris Johnson (Chair of Transport for London):  Thank you very much, Jennette, and 

thank you, Caroline.  The answer is that I am of course concerned about some of the failures 

that we have seen very recently, We have seen some episodes on the Central line, on the Jubilee 

line, with very disparate causes, but overall I think there is a great deal of satisfaction that can 

be taken with the performance of London Underground (LU) and the improvement in services 

generally. 

 

Just some statistics that may interest you, and would interest Londoners: during 2011/2012, 

the most recent period for which we have data, there were more passenger journeys made on 

the Tube than ever before, 1.171 billion journeys, and that is not just more people being 

crushed on to the same number of trains; I hasten to point out the volume of train services also 

went up by 5%.  That is over a period in which we have actually been reducing delays; the 

number of hours lost across the network - lost customer hours, as they are called - has gone 

down in the four years to 2012 by 40%. 

 

So, I really think it bears out the case that we have been making for continued and increased 

investment in the Tube and I think that the service performed very well, for instance, on the 

Royal Wedding last year, and on the Diamond Jubilee the Tube performed very well indeed.  

The effort now obviously is going into making sure that it performs well throughout the Olympic 

and the Paralympic Games.  As we discussed in Mayor’s Question Time (MQT) I think last week, 

there are plenty of steps we are taking to assist that. 

 

Caroline Pidgeon (AM):  I think the last thing any of us want is images being beamed around 

the world of spectators having to be walked down the tracks and tunnels due to a broken-down 

train or some signalling problem or whatever, and particularly we have now heard that Jacques 

Rogge, the International Olympic Committee (IOC) President, may even occasionally be 

travelling by the Tube thanks to the pressures from you and others. 

 

Boris Johnson (Chair of Transport for London):  Thanks to the intercessions of the Mayor. 
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Caroline Pidgeon (AM):  Thanks to the pressure by yourself and others no doubt.  Are you 

concerned that such failures on the Underground at Games time could lead to worldwide 

embarrassment and what are you personally doing to assure yourself that the system is going to 

be working as well as it can throughout the Games? 

 

Boris Johnson (Chair of Transport for London):  Let us look at the two incidents that 

caused particular difficulty on the Central line and on the Jubilee line.  On the Jubilee line, as 

you will remember, the problem really was that one train experienced a failure of a type that we 

have not encountered before; both converters failed. It was necessary to bring a second train 

up.  There were difficulties in working out how to make the two trains join up so that the first 

train could be moved by the second train, and a huge number of lessons have been drawn from 

that, particularly about how you handle a stoppage of that kind.  As I told everybody during the 

last MQT, we have a series of measures to get people to the site of breakdowns rapidly; we have 

special teams now dedicated to the key stations; we have the blue-light scheme to get spare 

parts to the right areas; and during Games time throughout the Olympic and the Paralympics 

period, there will - as you know - be the travel ambassadors equipped with iPads with all the 

information that people could require in real time.  So there are plenty of things going on to 

mitigate that kind of problem. 

 

On the Central line, if you will remember, the problem was a big unexpected Thames Water -- 

 

Caroline Pidgeon (AM):  That was out of LU’s control.  

 

Have you assured yourself that measures are in place?  We have heard about the blue-light 

team and all the things you told us last week, and Peter and others have told us.  How have you 

assured yourself and the IOC that things are in place and that people will be able to get around? 

 

Boris Johnson (Chair of Transport for London):  If I may just continue the point I was 

making about the Central line, because obviously what you need to do is to make sure that 

where there are problems involving Thames Water that we have the greatest possible and the 

closest possible co-operation between us and Thames Water.  I think one of the problems was 

quite frankly that our people arrived very quickly on-site, we were there, and we were trying to 

deal with the inflow of water, 2 million litres of water coming in very fast.  Phil Hufton [Asset 

Performance Director, London Underground] and others were there on-site; it was difficult to 

get Thames Water to respond rapidly.  What we have now done is made sure that, if there is any 

future incursion of water of that scale, there will be immediate co-ordination between Thames 

Water, the senior operatives, and LU.  Indeed, what I think we need to make sure is that when 

Thames Water are fixing pipes, as they have to do, they have a better understanding in their risk 

assessments of where our tunnels are, where our vent shafts are, and to make sure that they 

minimise any risk to our system.  So that is a step that we have taken to mitigate that particular 

risk. 

 

Caroline Pidgeon (AM):  I think that is reassuring and I am sure the IOC and Londoners will be 

reassured by that.  In the event that there is a failure, say, on the Jubilee line during the games 

and you have people at the Olympic Park wanting to get down to the north Greenwich arena, 

will you allow spectators to travel for free on the cable car as a quick means to travel? 
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Boris Johnson (Chair of Transport for London):  By the way, I am delighted that you seem 

to anticipate an announcement that the cable car will be operational; I do not think any 

announcement has yet been made. 

 

Caroline Pidgeon (AM):  We have all been invited next week, Mr Mayor. 

 

Boris Johnson (Chair of Transport for London):  We have? OK, well in that case John Biggs 

has to vote for me! 

 

Caroline Pidgeon (AM):  Transport lead Members have been invited perhaps.  Mr Mayor, 

could you answer my question please: if there is a failure on the Jubilee line and you have 

spectators who are at the Olympic Park wanting to get to their next event down at the north 

Greenwich arena, will you facilitate that with their travel cards so they can travel for free on the 

cable car as a quick means to travel? 

 

Boris Johnson (Chair of Transport for London):  I cannot imagine that we would have any 

problem with that, but, as you know, we will put in all sorts of measures to speed the systems, 

speed the network, across all modes, including the cable car.  I am delighted with the cable car; 

we have announced that it is going to be open, it is going to be running, and it is going to be 

open for the Olympics.  It is a great achievement of private/public co-operation and I know that 

John Biggs is going to vote for me, he told me, on that basis. 

 

Caroline Pidgeon (AM):  Well it is a bit late for that now, is it not? 

 

Boris Johnson (Chair of Transport for London):  Another Labour promise broken! 

 

Caroline Pidgeon (AM):  But obviously congratulations to TfL and yourself for delivering that 

at such a timetable. 

 

The final area I want to pick up today is information.  Information is absolutely going to be key 

for passengers travelling during the Games and many look to Twitter and the web to see what 

the latest travel information is.  During the recent issues on the Central line, the official TfL 

Twitter account did not once mention updates on what was happening on the Central line and 

what passengers should do.  So what I am asking today is, will you commit to ensuring that all 

the TfL Twitter accounts will be used, and the website, to give people live updates so they can 

make the most informed decisions about travelling? 

 

Boris Johnson (Chair of Transport for London):  Absolutely.  I am surprised by what you 

say about the Central line Twitter account -- 

 

Caroline Pidgeon (AM):  I have the printout.  They told you about the Jubilee; they told you 

about road shows for local residents, and then on 7 June they suddenly said, “London 

Underground has restored the Central line”.  They did not actually have the updates on the 

Central line. 
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Boris Johnson (Chair of Transport for London):  All right. Obviously we take that criticism 

seriously, we will look into it.  One of the most important things in Games time is to give people 

as much real-time information as we can, and that is why the travel ambassadors will have the 

iPads and they will have the maximum possible information and, yes, we will keep the Twitter 

feeds updated, Caroline. 

 

Caroline Pidgeon (AM):  Lovely, thank you very much indeed. 

 

Richard Tracey (AM):  This question is about a matter that was not the fault of London 

Underground, but I would like to hear whether you have received assurances of compensation 

from Thames Water for flooding the Tube a couple of weeks ago? 

 

Boris Johnson (Chair of Transport for London):  I certainly had a meeting in which we 

handed over the bill, where I think we are waiting to see the colour of their money. 

 

Peter Hendy (Commissioner, Transport for London):  The passenger compensation was 

about £250,000 and we have asked them for all of it. 

 

Richard Tracey (AM):  That is a considerable amount of money, £250,000. 

 

Peter Hendy (Commissioner, Transport for London):  Yes, and it seems to me that they 

should pay it. 

 

Richard Tracey (AM):  Indeed, I agree. 

 

Boris Johnson (Chair of Transport for London):  I am sure that Londoners would echo the 

words of the Commissioner and Dick Tracey, but we are in negotiations. 

 

Roger Evans (AM):  Boris, there is some work going on on the District line at the moment to 

improve the service, which we are all very pleased about.  This I think is really a question for the 

Commissioner.  The work that is going on at the depot in Upminster is proving to be more 

disruptive to neighbours than they were told it would be, with noise and working for longer 

hours than they were told would take place, and I think what can fairly be described as an 

unhelpful attitude from some of the staff in the depot when the neighbours go around to 

complain. 

 

They had a meeting with local managers a little while ago where everyone was very positive and 

helpful, but I think the people they met were possibly too far down in the TfL structure to 

actually enforce the things that they promised.  Could we have another meeting at a more 

senior level please with residents to ensure that the District line depot at Upminster is a good 

neighbour for them? 

 

Peter Hendy (Commissioner, Transport for London):  Yes, I will get it fixed this week. 

 

Roger Evans (AM):  Thank you. 
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Darren Johnson (Deputy Chair):  I have a question to the Mayor.  Had you perhaps 

underestimated how difficult it would be running the Tube network? 

 

Boris Johnson (Chair of Transport for London):  In Games time? 

 

Darren Johnson (Deputy Chair):  As Chair of TfL generally during normal business time? 

 

Boris Johnson (Chair of Transport for London):  I think that what we are doing has been 

compared to an organ transplant while the patient is conscious and moving; that is what we are 

doing.  That is a suitably grisly metaphor, and that is really what we are engaged in. We are 

engaged in a very difficult technical job of putting in new track, new signalling, upgrading the 

Tube, which as everybody knows is 150 year’s old, at the same time as we have record usage, 

record numbers of people on our system.  Of course that is a challenge, but I think one of the 

successes that I would again humbly highlight to you is that, in spite of the incredible amount of 

work that is going on to upgrade the Tube, to put in new signalling, to get the trains running 

faster through the tunnels, as they now are, 30 trains per hour on the Jubilee line, average 

journey times cut by one and a half minutes.  We are making real progress and doing all this 

while reducing delays. 

 

Darren Johnson (Deputy Chair):  Can you understand Londoners’ frustrations?  People 

expect you to take time off as Mayor, but when there are so many problems on the Tube that 

commuters face and they see you off on promotional book tours in the United States and so on, 

can you understand Londoners’ frustration with you? 

 

Boris Johnson (Chair of Transport for London):  I think that Londoners are entitled to their 

views about the Mayoralty and they have expressed them recently in an election. I certainly 

think, again, at the risk of sounding boastful, I think we have done a great job in carrying out 

the modernisation of the Underground network, and, again, I think it is surprisingly churlish of 

you, cousin Darren, with all your knowledge of London, with all your expertise in these matters, 

to seek to disparage the efforts of London Underground, everybody working for it, everybody 

who has achieved so much over the last few years to modernise the network and to cast doubt 

on what I think is a really titanic achievement in upgrading our system and reducing delays, 

while ridership is increasing. 

 

Jennette Arnold (Chair):  Thank you.  I am going to hand over to the Deputy Chair. 

 

Darren Johnson (Deputy Chair in the Chair):  Thank you.  We will move on to question 2 in 

the name of Valerie Shawcross, asking what single transport issue in London is causing you the 

most concern at the moment, and then we will take supplemental questions from other 

Members. 

 

7 / 2012 - Transport issues 

 

Valerie Shawcross 

 

Which single Transport issue in London is causing you the most concern at the moment? 
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Boris Johnson (Chair of Transport for London):  Thank you, Val.  I think the issue that is 

causing me the most concern at the moment obviously is my continuing desire to sustain 

investment in transport infrastructure and to get the investment that London needs.  There is 

also a particular question that I know is on people’s minds at the moment and that is the threat 

of a bus strike on Friday. I must repeat my essential point about this; this is due to the failure of 

the bus companies to negotiate with their staff and indeed I think the obduracy of some of the 

trades unions.  As I have said repeatedly when asked about this, the issue is and always has 

been to what extent people working for the bus companies are actually going to be asked to do 

more during the Olympic and Paralympic Games, during that period. 

 

To the extent that drivers and others may actually be doing more, it is and always has been the 

case that there are Olympic Delivery Authority (ODA) funds available and we have ensured that 

there is an £8.3 million pot available from the ODA for the bus companies to compensate their 

workers, their drivers.  It is there; I urged them to take account of the fact that those funds are 

there.  I urged them to do the right thing by their workforce and by Londoners and get on and 

negotiate.  I would say to those who are seriously proposing a strike, which would be greatly 

disruptive, I say to them that cash is available but it is only available on condition that 

Londoners are not disrupted and that there is no strike. 

 

Valerie Shawcross (AM):  Thank you very much.  I am pleased to hear you say that you think 

the employers and the unions should negotiate because the union has been very clear and is still 

saying that they have not had a single meeting with any of the employers, and I think there are 

20, 21, involved in this, nor have they had a meeting with TfL to negotiate. 

 

Boris Johnson (Chair of Transport for London):  You will understand that we do not 

negotiate -- 

 

Valerie Shawcross (AM):  I think most Londoners would think that, five weeks away from the 

Olympics, it is ridiculous that the bus drivers cannot even get the employers to discuss their 

claim.  Mr Mayor, what are you doing to bring both sides together to have this discussion? 

 

Boris Johnson (Chair of Transport for London):  I think you have just heard the answer, 

and the answer is that I agree with you very strongly that it is up to the employers to get on and 

do the deal.  Peter I think will confirm that there is ODA cash available to the tune of £8.3 

million to compensate workers who are genuinely going to be doing more during the Olympic 

and Paralympics period.  One of the things people have said is why is it just the bus drivers who 

are not getting more, surely they will be doing more like everybody else, like the tube drivers, 

like other transport workers in London.  It is a point that I think that Londoners see as a basic 

point of fairness there.  In so far as they are going to be doing more, there is cash available from 

the ODA, as the ODA has made cash available to other modes and just to agree with you, Val, I 

think it is absolutely vital that the bus companies now pull their fingers out and do this deal. 

 

Valerie Shawcross (AM):  Have you picked up the phone to any of the employers to actually 

ask them to get on with some sensible negotiation? 
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Boris Johnson (Chair of Transport for London):  Perhaps I could ask the Commissioner to -

- 

 

Valerie Shawcross (AM):  I understand that one of the things that may be happening is that 

there is a likelihood of injunctions flying around again.  This seems to have been the employers’ 

previous tactic to deal with industrial relations in the industry and of course now there is a very 

frustrated workforce; many of them have seen their salaries in terms of conditions cut over the 

years.  They have had a very poor relationship with their employers because of a general 

unwillingness to discuss and negotiate.  Are you going to pick up the phone to the employers 

and give them the advice you have just given in public here? 

 

Boris Johnson (Chair of Transport for London):  I think you can take it, Val, that the phone 

has been picked up, I think probably almost non-stop in the last 48 hours, to those employers, 

conveying exactly that kind of message.  Peter, do you want to amplify what we have been 

saying? 

 

Peter Hendy (Commissioner, Transport for London):  So each of the companies with 

whom we contract services has now just or is about to receive a letter saying what in our view 

the proportion of the £8.3 million related to their drivers for routes directly affected by the 

Games is. The letter also says that it is their obligation now to immediately start negotiations 

with their staff, having failed to do so before.  It is also the trade unions’ obligation to call off 

the dispute, a material amount of money having been put on the table for each employer.  We 

are not going to provide any more; the bargain between the employer and the employees is 

negotiated by the union with each employer.  We expect the strike not to take place and we 

expect each of the employers to sort it out forthwith.  I think that is quite a reasonable position 

to adopt.  It is Wednesday morning, I have done multi-year pay deals in less than 48 hours so I 

think both sides ought to be capable of reaching a conclusion.  Those who can will have the 

money; those who cannot will not get it, and I think that is a perfectly reasonable position to 

adopt. 

 

Valerie Shawcross (AM):  I think it is very encouraging to hear that actually TfL, you have 

shifted your position away from what really was a hand-washing of the issue.  Can I agree with 

you, Peter, that these issues can be resolved quite quickly and I would have thought that, if 

necessary, if you get on the phone to the union and the employers, you could probably get 

everybody into Advisory, Conciliation and Arbitration Service (ACAS) tomorrow in order to stop 

the strike on Friday. 

 

Peter Hendy (Commissioner, Transport for London):  Val, they are not my employees and I 

am not going to get on the phone to the trade union.  The Mayor has made money available to 

the employers to have their own pay discussions. 

 

Valerie Shawcross (AM):  Mr Mayor, I am encouraged to hear that.  What will you do if the 

employers do not respond positively to the suggestions that have been made, as the clock 

counts down to the Olympics? 
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Boris Johnson (Chair of Transport for London):  I think you have heard a very good answer 

from the Commissioner.  I think it is now down to the employers to do a deal.  They shilly-

shallied; I think this has gone on for long enough.  One of the points that I think Londoners do 

not really understand, and I can see why they do not, is the difference between the relationship 

between bus drivers, bus employees, with us, and Tube drivers.  Tube drivers, as LU staff, are 

direct employees of TfL; we all understand that.  The bus companies stand in a very different 

relationship, and that is why I know that you will have had exactly the same conversations with 

my predecessor; it is and always has been the job of the bus companies to get on and do it.  

ODA funds have been made available and now they have to crack this thing on the head. 

 

Valerie Shawcross (AM):  Equally, Mr Mayor, the relationship is such that TfL, you control the 

fare box.  So, if the bus drivers are having to help accommodate another 800,000 people on the 

buses every day during the Olympics, then that funding does come back I think to TfL.  So 

clearly there is a responsibility for a service you commission, but I am encouraged by what you 

have had to say, Mr Mayor and Peter, and I just hope that you do not leave it there and think 

that you have acquitted your responsibility.  If the employers do not respond, I would like to 

know that you are ready with your next move. 

 

Boris Johnson (Chair of Transport for London):  I hope you will join us now in thinking 

that, if the employers do not respond, then that is a massive abrogation of their duties in the 

run-up to the Olympic Games and it would be quite stunning frankly if they do not now pull 

their fingers out and get on and do a deal. 

 

Peter Hendy (Commissioner, Transport for London):  For the public record we should say 

that actually they have a duty to do so, because we have also contracted with nearly all of them 

for additional services for the Olympics, to the value of several million pounds, on which I would 

expect there will be a margin, and I expect some of that money also to be added to the ODA 

money in order to do a satisfactory deal with the employees. 

 

Valerie Shawcross (AM):  Thank you very much.  That was very helpful.  We all want them to 

get together and talk.  Thank you, Chair. 

 

Andrew Dismore (AM):  Mr Mayor, I hope that cycling safety is also a cause for concern for 

you.  In light of your exchange with Assembly Member Boff at Mayor’s Question Time on 23 

May, how many of the 16 cyclists who were killed in London last year would you say died 

because of their own fault? 

 

Boris Johnson (Chair of Transport for London):  I think, if I may say so, that every cycling 

fatality is a tragedy.  We try to look at the circumstances surrounding all of them.  I am fairly 

certain that TfL does a pretty detailed analysis of what we think went wrong in each case.  I do 

not want to get into discussions of whose fault tragedies are, except to say it is obviously vital 

that we on our side do everything we can through investment in the road network, through 

interventions, through mitigations, to reduce the risk.  Symmetrically, it is important that cyclists 

do everything they can to make sure they are not putting themselves in harm’s way. 
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Andrew Dismore (AM):  In light of that, do you accept the findings of the TfL study in 2010 

that showed that, for accidents involving cyclists, motorists were responsible for three times as 

many as were the cyclists themselves, bearing in mind your suggestion at the last Mayor’s 

Question Time that cyclists were largely responsible through road infractions? 

 

Boris Johnson (Chair of Transport for London):  I do not want to get into bandying of 

statistics, Andrew, accept to say that most motorists and most cyclists will accept that there will 

be occasions when there is at least shared responsibility, and it is vital that both sides of the 

equation obey the rules of the road and understand that there are going to be difficult 

moments; there are going to be areas, spaces, where space is going to be contested between 

motorists and cyclists, and it is particularly vital then that everybody obeys the rules of the road.  

We can do absolutely everything in our power to improve the road network, to invest in traffic 

lights and do the things that we are trying to do now with 500 junctions and roundabouts, but 

there is also an obligation I think, most fair-minded people say there is an obligation on cyclists 

to minimise the risks to them by obeying the rules. 

 

Andrew Dismore (AM):  All right, OK, well I do not think I want to dispute that, but I think if I 

accepted, and from what you say, that it is part of your responsibility too to make sure that 

cyclists are kept safe and this blame-the-cyclist routine is something of a smokescreen to divert 

attention from that responsibility.  I will give you a specific example:  Henly’s Corner. I am sure 

you are familiar with it because you visited it during the election and with a great fanfare you 

claimed credit for the remodelling of the junction, but in fact it is a lot more dangerous for 

cyclists going on north/south and vice versa.  So could I put this to you: will you visit Henly’s 

Corner again, this time with me and local cyclists, so we can show you why exactly it has got 

worse and what needs changing, and will you therefore consider changing it in light of their 

representations? 

 

Boris Johnson (Chair of Transport for London):  Before I accept an invitation to make a 

visit with you, Andrew, no matter how exciting I may find that prospect, and how attractive and 

altogether convivial, I am sure it would be, can I first get some detail on what is happening at 

Henly’s Corner?  My impression of Henly’s Corner, I have to say, was that it had been greatly 

improved because of a very substantial investment that we made.  I am -- 

 

Andrew Dismore (AM):  It has been improved for motorists, there is no doubt it is a lot easier 

if you are a driver, but I have been there with the cyclists and I can see exactly what the problem 

is, they have been overlooked, and I would urge you to go back and have a look with me and 

the cyclists to see that.  The key point here is the cyclists have become very concerned about 

your approach as expressed in your exchanges at the last Mayor’s Question Time in May, so will 

you make it clear, will you apologise to those cyclists who have been offended by your 

suggestion that it is primarily them who are responsible for road accidents in cyclists? 

 

Boris Johnson (Chair of Transport for London):  I think -- 

 

[Interruption.] 
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Darren Johnson (Deputy Chair in the Chair):  Assembly Member Cleverly, if you want to 

intervene then put your hand up rather than constant heckling.  Thank you. 

 

Boris Johnson (Chair of Transport for London):  I do not think it is my job to apologise to 

everybody to whom I cause offence the whole time.  I think it would be a non-stop itinerary of 

apology.  I offend everybody in one way or the other.  I have to restrict my apologies a bit here, 

Andrew.  What I do think - and I stick to my guns and I am going to say it again - is that I love 

cycling. I cycle every day. I came by bike here, and did anybody not cycle to work today?  Who 

did not cycle to work?  Wow, what is wrong with you people?  It is a beautiful day.  What are 

you doing?  Why are you not on your bicycles, you are absolutely out of your minds. 

 

Darren Johnson (Deputy Chair in the Chair):  I think that concludes that particular 

exchange. Let us move on now to Assembly Member McCartney. 

 

Joanne McCartney (AM):  I know one of the concerns that many of us have in this Chamber, 

including myself, is the overcrowding and the relatively poor service some commuters get on 

Overground services into or through London.  We know that TfL has suggested that they would 

like to bid for franchises that may be coming up in the future.  The next one up is Thames Link 

Southern franchise, which actually incorporates the Great Northern, which runs through my 

constituency.  Can I ask, is TfL considering bidding for that franchise? 

 

Boris Johnson (Chair of Transport for London):  You are absolutely right, this is a big issue 

for Londoners and we are indeed at work now with Government to seek greater control or a 

greater share of the control for London and for Londoners in those franchises. 

 

Joanne McCartney (AM):  Could I ask, would that greater control be running the franchises 

themselves or having a partnership where you set the franchise terms? 

 

Boris Johnson (Chair of Transport for London):  I think the most important thing is for us 

to have more of an influence on what is happening, and to be able to produce some of the good 

effects that you have seen on the Overground already, and I appeal particularly to Members of 

Parliament (MP) who will have seen the benefits for their constituents in TfL’s running of that 

service, because that can be transferred, those lessons can be learned, that can be transferred to 

other services, other suburban services, in the London area.  We are at present in a negotiation 

with Government.  Government has promised to do this, as you know, as you will have seen 

before the last Mayoral election, there was a very clear pledge that there will be a greater role 

for TfL in those franchises.  But you are right, Joanne, to say that the issue is setting standards, 

having more of an influence in it, and that is what we are going for. 

 

Joanne McCartney (AM):  So, can I ask, one of the concerns, particularly in the recent 

McNulty Report, was around the ability to close category E ticket offices, which are the smaller 

ticket offices, but which offer vital assistance to commuters, particularly in my constituency, for 

example.  In that franchise that is coming up in the autumn, the Great Northern, part of 

Thameslink franchise now, I have Grange Park and Bowes Park that are actually grade E.  Are 

you having an influence in that and can I ask you today, can you ask for conditions for those 

ticket offices to remain open? 
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Peter Hendy (Commissioner, Transport for London):  The standards we aspire to for the 

provision of national rail services in London are stations staffed throughout the hours of 

operation; the full availability of our tickets; and minimum train service standards, particularly in 

the off-peak.  We have always sought to have those incorporated in all the franchises, and 

indeed some of you around the room will recall that we were successful in doing that with the 

current Southern franchise, where all the stations are committed to be staffed throughout the 

working day.  It is not ticket office staffing necessarily, or indeed, in my view, at all; it is having 

a visible staff presence on the station together with a range of tickets that do not need you to 

have a ticket office to interpret how to pay for your fares in local journeys within Greater 

London.  We have always aspired to that.  As the Mayor says, in respect of the Greater Anglia 

franchise and Southeastern, which are the next two up, we additionally seek such control from 

the Department as to be able to brand it as London Overground, with the sort of standards of 

service that people expect there, and we will press for that for all future franchises, including 

those parts of Southern and Thameslink that are being amalgamated into one franchise, but 

that is a little further away than the next two. 

 

Joanne McCartney (AM):  In respect of those improvements that you would hope to have an 

influence on, would you set minimum standards for staffing at stations? 

 

Boris Johnson (Chair of Transport for London):  That has been the success of our 

approach on the Overground; that is what we want to give Londoners.  We think that the 

standard of service -- I took the Overground just a couple of days ago, and it is fantastic, it is 

amazing, but it is showing the strains of success frankly because it is now very, very crowded.  

We need to expand capacity on that as well. 

 

Darren Johnson (Deputy Chair in the Chair):  Thank you.  Assembly Member Arnold. 

 

Jennette Arnold (AM):  Yes, thank you, Chair.  My questions of concern are about sexual 

harassment on London transport and they are to the Commissioner.  Peter, I am just looking for 

four yeses here, so I hope we can agree.  Can I just start by saying, I know that you will agree 

with me, that sexual harassment on London’s transport system has been a matter of concern.  I 

say that because I have been working with your officers on this matter since 2009.  Can you 

confirm that TfL remains committed to a zero tolerance approach and that TfL has a duty to 

ensure that women can travel safely without being sexually harassed? 

 

Peter Hendy (Commissioner, Transport for London):  Yes. 

 

Jennette Arnold (AM):  Thank you; that is one down.  Now, can I just say to you that the 

recent YouGov survey commissioned by End Violence Against Women Campaign showed that 

almost a third of respondents, women aged 18-24, have experienced unwanted sexual attention 

on London’s public transport.  So, is it not time for TfL to commit to a zero tolerance sexual 

harassment awareness campaign, similar to the one run in New York; I do not know if the Mayor 

saw the campaign ads while he was visiting there recently, but those ads are quite clear.  They 

say, “Sexual harassment is not acceptable, will not be tolerated, and we will press charges on 

behalf of our passengers”.  Is it not time for you to commit to such a campaign? 
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Peter Hendy (Commissioner, Transport for London):  I am not going to say yes without 

actually finding out from my own organisation what it is that we are proposing to do next.  Of 

course, what you will know is that the level of policing and staffing on the Underground is 

better than it has been for many years in terms of having a visible presence on stations, because 

people in ticket offices are no use at all in that respect.  I am sure that we should make every 

move we can to make people aware of the fact that we do not tolerate it.  Whether such a 

campaign is the right thing to do, I do not know, but I would guess that is a sort of qualified 

yes; we will go away and have a look at it. 

 

The biggest issue with some of this is that you can plaster carriages and stations with all sorts of 

notices about policies and things you should not do; what actually matters is that we affect the 

behaviour of people so that everybody who travels, whoever they are, is left in peace and they 

have quiet enjoyment to the extent you can on a crowded Tube train. 

 

Jennette Arnold (AM):  Yes, Peter, and that is the sort of response I have been getting for 

the last couple of years, and luckily I can say to you that the Borough of Lambeth have recently 

run a most successful campaign using ads; it is the campaign “Know the Difference”.  It is a 

campaign that Assembly Member Kit Malthouse in his role when he was head of Mayor’s Office 

for Police and Crime (MOPAC) endorsed and commended.  It has been taken onboard by other 

people and the only organisation that did not commit to it locally in Lambeth was TfL.  These 

campaigns were on TfL’s stations.  It brought a reduction in sexual harassment on the stations 

in the areas around it, and TfL were the only organisation which said, “No, we cannot commit”.  

Do you not think that is a matter of concern? 

 

Peter Hendy (Commissioner, Transport for London):  I do not ever recall being asked and I 

am sure you would have asked me, but I --  

 

Jennette Arnold (AM):  I would have asked you, but the borough could not ask you because 

they do not get access to you, but they did ask their local area managers who said they could 

not commit. 

 

Boris Johnson (Chair of Transport for London):  If they put it on the stations, they at least 

did something. 

 

Peter Hendy (Commissioner, Transport for London):  Let me go away and have a look at 

it.  I feel very freely accessible since most people can work out what my email address is, which 

is peterhendy@tfl.gov.uk, and it never seems to restrain anybody else.  So I am very happy to 

hear of these things and we are very keen to support what you are saying.  We just need to 

make sure that we can do something that we can do and is worth doing and that makes a 

difference. 

 

Jennette Arnold (AM):  It is good to hear that because there has been resistance there in sort 

of adopting the New York model, so now that we have had a pilot endorsed - he is in the room 

now - by Kit Malthouse, and it was “Know the Difference”. It was targeted against perpetrators, 
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and it was saying there is a zero tolerance here to any sexual violence or any behaviour against 

women. 

 

Peter Hendy (Commissioner, Transport for London):  I am resolutely British; I am much 

more interested in something endorsed by the former Deputy Mayor for Policing than I am from 

the New York Metropolitan Transportation Authority (MTA) -- 

 

Jennette Arnold (AM):  Lambeth stations have shown the way there, so I will bring that to 

your attention. 

 

Lastly, can I have your assurance that you will be responding to End Violence Against Women’s 

campaign call for action on the recommendations that arise out of their survey?  I know they 

have written to you. 

 

Peter Hendy (Commissioner, Transport for London):  Yes. 

 

Jennette Arnold (AM):  Thank you.  That was four yeses, one qualified.  Thank you. 

 

Roger Evans (AM):  Boris, a large number of my constituents use the buses to get around 

boroughs like Havering and Redbridge because the rail links tend to be radial into town.  So the 

announcement you have made today about the progress you are requesting towards resolving 

the strike is very welcome and I am sure they will be happy to hear that statement.  But do you 

not share my surprise that the unions who were spending July campaigning for large amounts of 

money for working in the Olympics spent April campaigning for a candidate who was promising 

to slash public transport fares? 

 

Boris Johnson (Chair of Transport for London):  I understand the point, Roger, and you 

have been a redoubtable campaigner for buses in your constituency; I remember one of my first 

acts was to send a bus up Havering-atte-Bower, Orange Tree Hill, and thanks to your 

intervention.  I do think that almost all bus drivers will want to deliver a fantastic Olympic and 

Paralympic Games, and I hope that the unions will now do the right thing and that the 

employers will sit down with them and do the deal that is there to be done. 

 

Peter Hendy (Commissioner, Transport for London):  We should add, Boris, that actually, 

in the light of your getting significant funding from the ODA, there is no cause whatever to 

have a dispute on Friday; there is a material amount of extra money on the table, which the 

employers and the trade unions should seek to deal with in the next 48 hours, and I can see no 

reason whatever.  Indeed a strike, there having been such extra money on the table, would be 

completely outrageous. 

 

Boris Johnson (Chair of Transport for London):  Of course that extra money from the ODA 

is, as I understand it, conditional on there being no disruption and no strikes, so I think that 

point needs to be borne in mind. 
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Andrew Boff (AM):  Mr Mayor, if some of the Assembly Members need to label every part of 

the TfL network as “dangerous to cyclists” succeeds, could that not be used by defence counsel 

as an argument to reduce the legal culpability of dangerous drivers? 

 

Boris Johnson (Chair of Transport for London):  Let me get this right, you are saying, if 

Jenny [Jones] blames us -- 

 

Andrew Boff (AM):  If a junction is labelled as dangerous, then a dangerous driver can 

therefore use that argument to reduce his culpability for the accident. 

 

Boris Johnson (Chair of Transport for London):  Are you saying that Jenny [Jones], or 

others who take that line, are being the unwitting friends of reckless petrol heads? 

 

Andrew Boff (AM):  If such an argument were to be successful, surely would it not mean that 

it would increase the risks to all road users and cyclists of letting off the hook dangerous drivers 

who should not be on the streets of London? 

 

Boris Johnson (Chair of Transport for London):  I am almost certain, knowing lawyers as I 

do, that is a point that they could run with.  I see some absolutely unscrupulous lawyers around 

us and I am sure that is the sort of argument they could run. 

 

Andrew Boff (AM):  Could you write to me, Mr Mayor, or perhaps Mr Hendy could, with what 

action is being taken to address the high levels of accidents that have taken place involving 

tipper-trucks? 

 

Boris Johnson (Chair of Transport for London):  Yes.  That is obviously something we have 

been working on a lot. 

 

Peter Hendy (Commissioner, Transport for London):  Yes, absolutely.  We have set up our 

own independent inquiry in order to look at all of the circumstances surrounding the way in 

which they are driven, how the drivers are remunerated, the design of the vehicles, because it 

clearly is very significant.  It is construction-related heavy goods vehicles (HGV) actually, it is 

tipper trucks, skip lorries, and other associated vehicles, which have had - recently certainly - a 

completely disproportionate involvement in fatalities involving cyclists.  I think it is going to 

take a little time; I think in the end it will involve some Government action in the design of the 

vehicles, because it is quite apparent that actually, unlike driving a bus, with which you will 

know I am familiar, you can see in a bus, you can see immediately in front of you on the 

nearside.  In most construction industry HGVs there is a big blind spot on the nearside of the 

vehicle immediately in front of it, and I cannot see for the life of me why we should be 

tolerating that in vehicle design.  I am not suggesting there is a culpability from the 

manufacturers, but I am suggesting in the end that the Mayor might be in the position of asking 

the Secretary of State for Transport to change the construction and use regulations.  It is that 

sort of thing, which ought to make an appreciable difference. 

 

Andrew Boff (AM):  I would be very interested, Mr Hendy, to see the results of that study.  

Just anecdotally, tipper-truck drivers do seem to drive incredibly fast and just from my 
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observation, as somebody who did cycle in this morning, and cycles in to City Hall most days, it 

desperately needs attention, because there is something desperately wrong with the way in 

which those vehicles are used on the roads of London. 

 

Peter Hendy (Commissioner, Transport for London):  I am very interested actually in the 

way that the drivers are paid, because I suspect, unlike bus drivers, and unlike, for example, 

supermarket delivery drivers, who are given routes with times to achieve, which are legal, I 

suspect there is at least part of those industries where the driver is paid by results and that we 

certainly need to find out whether in fact that suspicion is true. 

 

The other thing that we have done is of course that we ourselves, through our contracts 

through Crossrail and through LU and the big station modernisations, have quite a proportion of 

those sorts of vehicles working for us, so we have put in quite vigorous and energetic measures 

through our contracting mechanisms and through our management mechanisms to make sure 

that the companies who are doing this work actually attend to the way in which these vehicles 

are driven, and in fact the safety of the vehicles.  So we are improving the physical safety of the 

construction industry fleet, for example, at Crossrail and LU sites by putting side guards on, by 

insisting that side guards are on, and other mirrors.  Also, of course, I have asked the obvious 

question about whether, in those cases, those drivers are being paid in a way that might reduce 

their safety, to which the answer is, in our case, no.  But that does not mean that those 

industries in general do not still do that in some instances. 

 

Andrew Boff (AM):  Thank you very much. 

 

Navin Shah (AM):  Mr Mayor, you gave a commitment to make London 2012, the London 

Games, the most accessible Games ever.  If you are serious about this pledge, why are the 

temporary manual boarding ramps being introduced to 16 stations only temporary, given that 

you are talking about leaving a permanent legacy for the Olympic Games, which you said will be 

the most accessible ever? 

 

Boris Johnson (Chair of Transport for London):  Obviously we have done a huge amount 

to improve availability, both of lifts and of escalators, and just looking at some figures, escalator 

availability a year ago was at 95%; it is now up to 96.2%.  Lift availability has gone up from 

95.6% to 97.2%.  We are working hard to put in as many new step-free access systems as we 

can.  I think we have another 25, from memory, stations that we are doing.  But, as you know, 

these are expensive interventions; they cost a lot of money.  I know that you campaigned 

doughtily for Harrow and will continue to do so until we sort it out.  We will sort it out.  You 

cannot do these things immediately.  In the meantime, for the Games, for that very important 

period in the life of the city, and for the Paralympics, it is right to put in temporary provision 

where we can. 

 

Navin Shah (AM):  Mr Mayor, the question is twofold: one is that, of the 270 stations served 

by Underground network, only 65 which would be fully accessible come London Olympics, and 

then there you have got this temporary ramps, manually placed at some stations.  The question 

is that, are those temporary ramps at all for future feasible to be used as entry measures?  The 

serious question is -- 
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Boris Johnson (Chair of Transport for London):  Are you asking whether the temporary 

ramps could be kept permanently? 

 

Navin Shah (AM):  Yes, whether that would be feasible.  Also, is it sufficient that only about 

21% of stations are fully accessible for games, which you said would provide the most accessible 

games in the history of the Olympics? 

 

Peter Hendy (Commissioner, Transport for London):  Maybe I can answer the first 

question.  We will look to keep the temporary ramps after the Games and we certainly will not 

withdraw them if they are a success. 

 

Navin Shah (AM):  OK.  Could you tell us, you mentioned Harrow on the Hill . There is also a 

question of Stanmore Station, Mr Mayor, where we have an acute problem of accessibility.  

Could you give me assurance that you will be making those stations accessible during the term 

of your office? 

 

Peter Hendy (Commissioner, Transport for London):  Harrow on the Hill is a job that 

probably would cost at least £100 million.  We do not currently have £100 million; it would be 

nice to think that we could find it somehow.  We have not yet found a scheme at Harrow which 

is affordable, either by us or through a development, but we will keep trying.  Because, as you 

know, Stanmore is accessible with a ramp; it is not the best mechanism in the world but it works 

for most people, and I think we are always happy, we have been in correspondence with you 

about how much better we could make the ramp at Stanmore, but in fact of course, as you 

know, the station is accessible currently. 

 

Navin Shah (AM):  Well, I mean, you ask people who use it, the local hospital patients or other 

users of that station, they will not accept your description that their station is by any means 

practically and in real terms accessible.  The question is that station, as well as Harrow on the 

Hill, whatever the cost is, the fact is, if you are serious about regeneration, if you are serious 

about making those stations accessible, then you have to give us a programme as to when we 

can expect something being done.  We cannot have this indefinite situation where there is 

absolutely no resolution to the serious problems of the disabled and inaccessibility. 

 

Boris Johnson (Chair of Transport for London):  I hear you very clearly.  I think though 

that if it is the case that expenditure of £100 million is called for then in tough times you have 

to decide, and I think everybody has to work out, where we should be putting our money as a 

matter of priority.  It seems to me that £100 million is a lot to spend on one set of lifts. 

 

Darren Johnson (Deputy Chair in the Chair):  Thank you.  We will move on then to 

Assembly Member [Murad] Qureshi. 

 

Murad Qureshi (AM): Mr Mayor and Commissioner,  the biggest environmental issue that TfL 

could help deal with is clearly poor air quality, given it has various powers, the Public Carriage 

Office, the Low Emission Zone, and congestion charging.  I am just keen to see if we are going 

to see some new light at the beginning of the second term, and if I could start with Peter.  It 
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was interesting, when the Low Emission Zone was put out and set up, a comparison was made 

against road casualties. The problem was four times the numbers of people suffering road 

fatalities.  Subsequently it is about 20 times road fatalities, not because of TfL, actually.  It is 

because we have had to acknowledge the problem is much greater than what it was when the 

Low Emission Zone was put in place.  Also, road fatalities have, thankfully, come down.  Would 

it not be useful to have some kind of index like that, apart from the politics, in the annual 

reports that you have on health, safety and the environment? 

 

Boris Johnson (Mayor of London):  We are going to have the Datastore.  Do not forget we 

are going to -- 

 

Murad Qureshi (AM):  Could I ask Peter because this is a technical kind of thing?  We can go 

into the politics afterwards. 

 

Peter Hendy (Commissioner, Transport for London):  So technical that I would have to 

take advice.  I do not know.  That is the answer to that.  If we can turn the question into 

something I can answer, I will try and answer it. 

 

Murad Qureshi (AM):  OK.  If it was too long-winded, simply, can we have an index of 

premature deaths from poor air quality against road fatalities in the annual Health, Safety and 

Environment reports that TfL issue, just as a broad indication of where we are going on this 

issue? 

 

Peter Hendy (Commissioner, Transport for London):  I am not sure that I should publish 

data that is not mine.  I think, actually, that there is such data and that there is a limit to what I 

think you would expect an urban transport authority to do.  Actually, in my professional terms, 

we are doing more about this issue than any of my colleagues throughout world cities as a 

transport authority.  I am not actually sure that I would see that I should be publishing data 

which is a region or nationwide health issue.  Actually, the reason of course we publish road 

fatalities, even though many of them are on roads that are not under our control, is that we are 

an authority that does have a real transport interest.  We do publish quite a lot of information 

about air quality and we do quite a lot about it.  But I am not sure I see the point of me 

publishing those figures. 

 

Murad Qureshi (AM):  OK.  I will write to you and put that suggestion and give you some 

more time to be less defensive.  If I can ask the Mayor, though, if we go on the basis of the last 

Health and Safety Environment Report by TfL, the targets for the nitrogen oxides (NOx) were 

missed for the third successive year and the targets for PM10s were missed for the second year 

running.  How are you going to deal with this issue any differently than the previous term? 

 

Boris Johnson (Mayor of London):  Actually, contrary to some of the allegations that have 

been made about London’s air quality, it has been improving.  I think both on NOx and on 

PM10s we have made substantial progress, which is not something you would pick up listening 

necessarily to the Assembly.  I understand that we need to go further and faster and I appreciate 

the care you take over this issue.  What we are going to continue to do, to answer your point, is 

to invest in zero-carbon transport.  We were the first administration to have the guts to put in 
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an age limit for taxis.  We have the lowest carbon bus in Europe virtually on the streets now, in 

fact, in the world.  Is there a lower carbon hydrogen bus? 

 

Peter Hendy (Commissioner, Transport for London):   Not one that will run 18 hours a 

day, sir. 

 

Jenny Jones (AM): How many will there be? 

 

Boris Johnson (Mayor of London):  No, it is the lowest carbon bus that will run 18 hours a 

day, 7 days a week, so we will continue to -- there will be hundreds of them, Jenny. 

 

Jenny Jones (AM):  But -- 

 

Darren Johnson (Deputy Chair in the Chair):  All right.  No more heckling from either side, 

please. 

 

Boris Johnson (Mayor of London):  I do not mind being heckled.  There will be 600 of them 

by 2016 and we will continue to promote walking, cycling and mass transit systems that reduce 

London’s traffic, plus the thoroughgoing programme of retrofitting homes across the city. 

 

Murad Qureshi (AM):  Mr Mayor, it is interesting that in the central London context there is 

an alliance of local authorities across the political spectrum from the City of Westminster to 

Camden to the City of London which actually thinks more radical measures have to be taken, 

like dropping the age of vehicles from 15 to 10. 

 

Boris Johnson (Mayor of London):  Which vehicles? 

 

Murad Qureshi (AM):  The cabs as well as buses.  That will be highlighted, probably, on 3 July 

when we have a session of the Assembly’s Health and Environment Committee.  But if I can just 

bring you nearer to events around the Olympics, I do not like to think of you as an IOC lackey, 

but that sometimes comes over.  Are you reassured that we comply with their requirements on 

air quality as required right from the outset? 

 

Boris Johnson (Mayor of London):  We comply with the IOC, so I have no doubt that we will, 

yes.  I think Peter is right.  There is probably no other urban transport authority in the world 

that is doing so much to tackle air quality. 

 

Murad Qureshi (AM):  I do not doubt that but it is just that the reality of what we signed up 

for is a major improvement in ozone pollution, which does not actually get a look-in when we 

talk about pollution and it should do if you are talking about -- 

 

Boris Johnson (Mayor of London):  Ozone pollution? 

 

Murad Qureshi (AM):  Yes.  Actually, they want us -- 

 

Boris Johnson (Mayor of London):  We have too much ozone? 
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Murad Qureshi (AM):  Yes.  That is what they are saying.  That is their particular concern.  

They actually wanted us to achieve World Health Organisation levels by 2010. 

 

Boris Johnson (Mayor of London):  Who did?  The IOC? 

 

Murad Qureshi (AM):  Yes.  I just hope we measure up to those targets. 

 

Boris Johnson (Mayor of London):  I know that the IOC will be doing their absolute 

maximum to improve air quality in London by taking the Tube and our low-carbon buses rather 

than driving in limos. 

 

Darren Johnson (Deputy Chair in the Chair):  Thank you.  For the final question in this 

round before I hand the chair back, Assembly Member Twycross? 

 

Fiona Twycross (AM):  I think everyone welcomes the overall reduction in crime on the 

transport network.  However, some crimes, as you will both be aware, are going up.  You will be 

aware that robbery on buses, for example, has gone up by almost 4.5% over the past financial 

year and 10 boroughs have had huge increases in robbery on buses of over 20%.  For instance, 

in Haringey there was an alarming 87% increase in robbery with a total of 153 incidents last 

year.  There was also an 11% rise in violence against the person, making a total of 240 reports 

of violence against the person last year.  The most recent information provided by the Mayor on 

Safer Transport Teams showed a vacancy level of 18% across London at the end of February.  

This is worrying enough but, even more worryingly, the Newham, Lambeth, Haringey, Hackney, 

Ealing and Southwark Safer Transport Teams were reported to be over 30% understaffed. 

 

So it is really a question about whether you believe the increasing rates of robbery and violence 

are affected by the high vacancy levels in these teams, which are supposed to be there to keep 

passengers safe from these crimes. 

 

Boris Johnson (Mayor of London):  First of all, Fiona, it is good of you to recognise that the 

overall picture is good and that there have been substantial reductions in crime on public 

transport, particularly on buses.  I think it is now down to about 34% on buses.  There are some 

areas where we are seeing small spikes or spikelets and you can get quite large percentage 

increases if you are talking about quite small numbers overall. 

 

On your point about the Safer Transport Teams and staffing levels, I do not think the 

Commissioner recognises the numbers that you cite but, to give you a general answer, it is 

certainly our intention to keep recruiting and to maintain a strong uniformed presence on public 

transport.  To get back to a point that Roger [Evans] made earlier, the policies to which Labour 

signed up before the election would have meant a very serious reduction in that funding. 

 

Fiona Twycross (AM):  The figures quoted were from you in a previous Mayor’s Question 

Time, so I am surprised to hear that the Commissioner is not aware of those figures.  If you do 

not think there is a correlation between staffing levels of Safer Transport Teams and -- 
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Boris Johnson (Mayor of London):  I did not say that.  I will look into it.  But what I will say 

is I think the overall picture is very good and we are determined to keep the numbers of 

uniformed law enforcement officers on the buses on the transport network as high as we 

possibly can.  That is the work we need to do. 

 

Peter Hendy (Commissioner, Transport for London):  I will have a look at those numbers 

very urgently because, as far as I am concerned, I am guessing within very penny numbers the 

numbers and amounts of Police and Police Community Support Officers (PCSOs) Safer 

Transport Team attention which our agreement with the Metropolitan Police Service (MPS) 

asked them to deliver.  Certainly the latest set of numbers I thought I saw showed that the 

teams were very nearly completely staffed up.  But I will check it because, if there is something 

else there, we will find out. 

 

Fiona Twycross (AM):  OK.  As I said, they are from figures that we received from the Mayor. 

 

Peter Hendy (Commissioner, Transport for London):  I certainly do not believe that we are 

getting anything like those sorts of percentages.  There are levels of policing that we were 

seeking as a result of the £80 million or £90 million that we pay to the MPS annually.  Their 

performance in this respect has been absolutely exemplary and we have very good close working 

and they are doing everything that we ask them. 

 

Fiona Twycross (AM):  OK.  Can you explain, then, the difference between areas where 

robbery and violence against the person is increasing on public transport and areas where 

performance is better and what you are doing to make sure that people share best practice?  

There is quite a marked difference across London. 

 

Peter Hendy (Commissioner, Transport for London):  So it does go up and down and 

whilst every criminal incident is deeply regrettable, actually, the numbers are so small in some 

cases that they do go up and down.  But the way in which we deal with that is exactly how you 

would all want us to, which is that we have a review with my people jointly with the MPS and 

the British Transport Police (BTP) in a room.  Each of the boroughs reports what their results are 

and there is a discussion and an agreement about the reallocation of resources on a continuous 

basis in order to deal with those spikes in crime.  The American name for that is CompStat but I 

am not trying to ape the Americans.  We have devised our own rather politer model in which 

actually there is a real discussion about what the priorities should be borough by borough.  

Indeed, I have witnessed it on occasions as has the senior command of the MPS and I would 

expect, actually, with a bit of care we could get one or two of you to witness it, too.  It is a very 

dynamic process, it works extremely well and it goes to recognise the change in crime.  As 

everybody knows, if you drive it out of one place, there is a chance it turns up somewhere else. 

 

Boris Johnson (Mayor of London):  There are particular operations now underway to deal 

with the spikes in robbery and I think I gave in an answer last week some detail about their 

names.  But in case I did not, there is more detail available. 

 

Fiona Twycross (AM):  OK, thank you. 
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Darren Johnson (Deputy Chair in the Chair):  Thank you.  I will now hand the chair back for 

the next questions. 

 

Jennette Arnold (Chair):  Thank you.  The next question is to Boris Johnson, as Chair of TfL, 

and it is in the name of Assembly Member Richard Tracey. 

 

0006/2012 - Government Delivery of Mayoral Policies 

 

Richard Tracey 

 

In electing you Mayor of London, Londoners were endorsing a number of policies that will 

require Government support.  How will you persuade the Government to accept the policies for 

which Londoners voted? 

 

Boris Johnson (Mayor of London):  Thanks, Dick, and a very good question.  There are lots 

of good ideas in the manifesto on which I was elected.  They were very largely endorsed if not 

completely endorsed by central Government.  It is now a question of working with Government 

to get our message across.  Clearly, we will be working with Assembly Members, with yourself, 

with colleagues, with MPs, with councillors, with people across London to make the case for 

some of the reforms that we think would be in the interests not just of Londoners but also - and 

this is crucial - for people around London as well.  One of the big arguments that we are going 

to have, I am sure, is over the benefits of a greater TfL role in the franchising of suburban 

railways.  We have to win the argument with people in Sevenoaks or Cheshunt or wherever that 

it will be in their interests as well. 

 

Richard Tracey (AM):  Thank you.  Perhaps I could just go through one or two of the policies 

and look at some of the specific policies that were in your manifesto.  I guess the one that most 

Londoners would find most important is that to try to deal and indeed to cut down on the 

number of strikes that are happening.  You and the Commissioner have already talked about the 

bus strike but, frankly, that is one that I understand was brought about by only a third of the 

members of the union voting for the strike and taking part in the ballot.  We regularly see the 

problem with the Underground strikes.  It is very costly to Londoners.  

 

The London Chamber of Commerce and the Confederation of British Industry (CBI) both 

support the line you have put forward that there should be a 50% threshold of members voting 

in order for a strike to happen.  That of course is a view shared by my colleagues on the 

Conservative side of this Assembly.  Who is holding that legislation up, frankly?  Who in the 

Government needs to be pursued most by us?  It is critical, it seems to me. 

 

Boris Johnson (Mayor of London):  I think we should send you in to 10 Downing Street.  It is 

something, as you know, that I have banged on about for years.  There is a good case for it.  I 

know it is something that Peter [Hendy] agrees with very strongly.  It would make a difference.  

But it is not something that, to be totally honest, I have been successful in getting the 

Government to move on.  We need to make progress.  I would hope that they will see that 

Londoners, the whole city and the economy would benefit massively from a greater sense of 

confidence that there are not going to be vexatious strikes. 
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Richard Tracey (AM):  You have just said one significant thing that I have not heard before 

and that is that the Commissioner himself is supportive of this line of policy.  Perhaps we could 

have it on the record from Peter Hendy just how supportive he has because in our approaches 

to Government, whether it be the Prime Minister or other Cabinet Ministers, what the 

Commissioner for TfL might say about it would be rather important, I believe. 

 

Peter Hendy (Commissioner, Transport for London):  For the avoidance of doubt, actually, 

I am not sure I didn’t suggest it in the first place. 

 

Boris Johnson (Mayor of London):  Like many good things. 

 

Peter Hendy (Commissioner, Transport for London):  I have certainly been to Ministers in 

this Government to suggest it and actually my recollection is I went to Ministers in the last 

Government.  We are plagued by ballots.  We do not have many strikes.  We have almost 

continuous balloting over matters that range from fundamental to, frankly, completely trivial.  

Very few of them result in strikes.  They all result in adverse press publicity since normally the 

trade unions concerned release them to the Evening Standard and the Press Association before 

they tell us, sometimes even before we know there is a ballot.  It is really unfortunate because, 

actually, it damages people’s confidence in a transport system that is actually very reliable and 

very seldom has these instances.  My colleague in Paris asked me actually how we manage to 

get away with so few disputes, when I last saw him, but then he has 17 trade unions. 

 

Richard Tracey (AM):  But you must find yourself frustrated when you look at what is possible 

for your counterpart in New York to achieve in stopping strikes and indeed in Paris, too. 

 

Boris Johnson (Mayor of London):  Strikes are forbidden in New York. 

 

Richard Tracey (AM):  Very frustrating. 

 

Peter Hendy (Commissioner, Transport for London):  I think the answer is quite simple.  

Actually, we have some trade unions - or rather, to be perfectly clear, some people in some of 

the trade unions - for whom this is the first recourse and not the last recourse.  Actually, the 

process of negotiation is an extremely important one and is what you would expect with people 

who employ thousands and thousands of staff.  But all too frequently, both in the case of 

negotiations about pay and other conditions, it is a recourse very early on in a process when it 

ought to be the last one. 

 

Occasionally it is a recourse when people are subject to disciplinary action, which is even more 

unfortunate because the law lays down a process by which you can deal with people who 

believe they have been unfairly treated by their employer.  Actually, we have always made it 

clear in relation to potential and actual disputes relating to individual disciplinary cases that you 

can have all the disputes you want but we will not alter that process and we will not prevent 

people pursuing their legitimate claims through the legal process if it cannot be done in an 

industrial situation.  It is really unfortunate when you see that because it is not the way of 

solving an individual disciplinary problem, ever. 
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Richard Tracey (AM):  Thank you.  That is some very useful information for us to use in our 

ongoing lobbying to stop the minority bringing London to a halt. 

 

The second thing, Mr Mayor, and it has already been touched on, is your aspiration to have 

more control over the London regional rail network.  Given that we understand that there are 

people particularly in Kent who are worried about how their fast trains would be stopping at 

more stations, can I suggest that it would be useful if TfL were to put out a model timetable -- 

 

Boris Johnson (Mayor of London):  You have mentioned this before. 

 

Richard Tracey (AM):  I have indeed and I in fact mentioned it at the Transport Committee, 

too.  But it does seem that there needs to be something tangible to prove to Kent communities 

that they would not be held up by endless stops on the way into London. 

 

Boris Johnson (Mayor of London):  I think the difficulty and the answer is the one I gave 

before, which is that it is not yet possible to set the timetables out.  But generally what we will 

be doing is using surplus capacity rather than interfering with the non-stopping service or with 

the fast services.  That will be greatly to the benefit not just of the people in London but the 

people outside London as well.  As you can see from what has happened, the Overground goes 

up to Watford already.  It has been of great benefit to people in that area.  We can do the same 

for Sevenoaks. 

 

Peter Hendy (Commissioner, Transport for London):  The other thing I would say perhaps 

to add to that is that we do not need to act on this in theory because, if those people are 

worried, look at the Southern franchise, which is not controlled by us but does have the 

improvements that we have always sought within it and is currently operational.  People can see 

that actually the result of having fully-staffed stations throughout the hours of operation, 

better off-peak services and services more in line with the opening and closing times of the 

Tube has no detriment whatever to people travelling in from outside the Greater London 

boundary.  Brighton and the Haywards Heath people are getting the same service they always 

did.  What matters is that people at Streatham and Thornton Heath get sufficiently good service 

to make it worth their while to go into the stations.  We can demonstrate that because it has 

actually been done. 

 

We will never be able to compile a timetable for what the Southeastern would look like other 

than in conceptual terms because of course, in practical terms, we have the freight operators 

and we have the other people to contend with, which we do not know.  But what we are arguing 

is that people in Bexley and Bromley and the suburban stations within Greater London and the 

Southeastern and the Greater Anglia franchise deserve the sorts of levels of service that can be 

achieved as we have shown on the Overground and on the Southern without detriment to 

longer distance passengers. 

 

Richard Tracey (AM):  Yes, but we have been in receipt of emails and letters from people in 

Sevenoaks, Tunbridge and so on who are worried about the extra stops.  I know that your 
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excellent strategic rail planners do have a case that could be set out to inform those people that 

they are not going to suffer. 

 

Boris Johnson (Mayor of London):  Yes.  As you imagine, there is a work of persuasion now 

underway and we are talking to MPs across all parties.  We are trying to get the case across. 

 

Richard Tracey (AM):  Good.  The last thing I wanted to ask you about - and indeed it was 

yesterday I think you stirred things up with our former revered colleague, Sir Alan Haselhurst 

[Member of Parliament, Saffron Walden] - was your talk about Stansted, Mr Mayor.  Can you 

clarify where your position is on Stansted in the great debate about the extension of air capacity 

in London? 

 

Boris Johnson (Mayor of London):  As I have said so many times, I think the issue is really 

one of capacity.  We have to make sure we have enough capacity.  Heathrow plainly is not going 

to be the solution in the short-term or the long-term.  We need to think more creatively.  I am 

not necessarily wedded, as I have said, to some archipelago in the Thames Estuary.  There could 

be plenty of other solutions, including Stansted where you could have high-speed rail link, you 

could extend Crossrail and you could have a very, very good short, medium and long-term 

solution.  Indeed, I bet that would be deliverable faster than a third runway at Heathrow. 

 

Richard Tracey (AM):  I am no expert on air travel, but it does seem to me that some 

movement out to the east of London is absolutely essential.  We cannot take any more to the 

west of London.  My constituents cannot, Tony Arbour’s constituents cannot and so on.  But 

movement out to the east does seem to make a lot of sense. 

 

Boris Johnson (Mayor of London):  Absolutely.  It makes sense to me.  It is a case I have 

argued for a long time.  I think the economic benefits are massive.  It has to be done.  We 

cannot see our country or our city losing jobs and losing growth potential to other European 

competitors.  Now is the time.  I think the Government has this call for evidence that is about to 

get going.  I think they need to launch it and we need to see some product by the autumn. 

 

Richard Tracey (AM):  Speedily, please.  Thank you. 

 

Jennette Arnold (Chair):  OK.  We have four more speakers.  I will take Assembly Member 

Copley. 

 

Tom Copley (AM):  I wanted to ask you a few questions on Crossrail 2, which it is pleasing to 

note there is cross-party support for -- 

 

Jenny Jones (AM):  No. 

 

Tom Copley (AM):  -- or almost cross-party support for it.   First of all, can you update us on 

discussions you have had with the Government since the election regarding Crossrail 2? 

 

Boris Johnson (Mayor of London):  I have discussions the whole time about transport in 

London and the need for investment, but on Crossrail 2 in particular I have had contact with the 
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Transport Secretary most recently.  The argument really has been one that is associated with 

High Speed 2 (HS2) because we cannot put in HS2, in my view, without having a commitment 

to Crossrail 2 and that is the point I have been getting over.  I also think it is the right thing to 

do. 

 

Tom Copley (AM):  Of course.  You have actually pre-empted a question I was going to ask 

about Euston’s ability to cope without Crossrail 2 if HS2 does go ahead.  Do you think it is the 

case, then, that HS2 cannot go ahead into Euston if we do not get Crossrail 2? 

 

Boris Johnson (Mayor of London):  It follows from what I have said that there are several 

conditions I have made before accepting the scheme.  First of all, I think the business case 

needs to be better spelled out and more robust.  I think there are some question marks starting 

to appear about that.  There need to be better mitigations in West London.  We have a tunnel at 

Ruislip. We need more.  They are to protect West Londoners from disturbance and noise.  Third, 

yes, absolutely, you seriously cannot bring huge numbers of people into Euston without dealing 

with the issue of how to unload them.  Crossrail 2 is part of the answer. 

 

Tom Copley (AM):  When you are having your discussions with the Government, there are two 

options, really, that they have identified for Crossrail 2, one of which is a smaller scale metro 

option and the other is a more expensive regional option but with probably far more longer-

term benefits.  Are you pushing the Government for the more expensive version of this, which 

would deliver greater economic benefits in the long term to London? 

 

Boris Johnson (Mayor of London):  The analogy is with Crossrail.  In other words, Crossrail 1 

is a regional service that hooks up Maidenhead and Shenfield and is a big driver of regional 

growth.  We are going for the second. 

 

Tom Copley (AM):  OK.  Good.  What sort of engagement have you been having with broader 

London, other stakeholders like Network Rail and London businesses? 

 

Boris Johnson (Mayor of London):  What I said to everybody in City Hall as soon as I got 

back in was that I want to have this document, this 20:20 vision for the things we are doing.  

Crossrail 2 will be one of the things, I hope, with Jenny’s [Jones] agreement or perhaps not, one 

of the things I think we will build a consensus around.  But one of the most striking things 

about Crossrail 1 was how London really pulled together to do it.  You had the business 

community and you had all the lobby groups, everybody, basically saying, yes, we have to do it.  

So even though it was a really vulnerable big-ticket item that the Government could simply have 

knocked off when they got in in 2010 - you know, there was £16 billion of cash they could 

simply not have spent and no one would have noticed because no one was feeling the benefits 

of it yet.  I want to make the case for Crossrail 2 in a very punchy and vivid way.  That is one of 

the functions of the 20:20 document. 

 

Tom Copley (AM):  Do you think there need to be any alterations made to the currently 

safeguarded route? 

 

Boris Johnson (Mayor of London):  I do not know. 



 

 

26 

 

 

Peter Hendy (Commissioner, Transport for London):  The currently safeguarded route 

does need to go to Euston if HS2 is built. 

 

Tom Copley (AM):  OK.  Just finally - and this is one for Peter as well - if HS2 were to go 

ahead, have you explored any other options with regards to reducing congestion at Euston at 

all? 

 

Peter Hendy (Commissioner, Transport for London):  Euston is one of many Tube stations 

that actually is at or near capacity, but in view of the length of time that HS2 has already been 

on the table it would be pretty futile for us to consider an alternative scheme without it since, 

certainly at the moment, the Government seems determined to go ahead with it. 

 

The precise point that the Mayor is making and has made very strongly to the Secretary of State 

for Transport and others is that, of itself, the first phase of HS2 does not produce complete 

saturation of the station.  But if you do not alter the station for the first phase, you have to alter 

it when the first phase is built and before the second phase of HS2 brings the numbers in there 

which would swamp the place.  So actually, what is really important is that if HS2 is to go ahead 

as everybody envisages, which is a high-speed line to the north of England, Euston Station is 

rebuilt at the beginning of that process and not halfway through. 

 

Boris Johnson (Mayor of London):  That is right. 

 

Jennette Arnold (Chair):  Assembly Member Cleverly? 

 

James Cleverly (AM):  Thank you, Chair.  I want to return, if you do not mind, to the greater 

involvement with surface rail.  I am going to focus particularly on my constituents and the rail 

routes that run through that, but I think these are probably applicable to others as well. 

 

One of the concerns that has been I know raised is the concern that politicians, MPs and 

councillors have in Kent and other Home Counties, not so much that their constituents will be 

disadvantaged under your tenure as Mayor, but that if there was a change of political leadership 

here at City Hall their voters, who would be perhaps neither politically favourable nor 

geographically important, would be put at a significant disadvantage.  What can be done to 

reassure those people that they will not be put out in the event -- 

 

Boris Johnson (Mayor of London):  I think the most important thing is to stress that TfL will 

not be, under any circumstances, even if there were to be a Mayor so short-sighted as to try to 

prejudice the interests of commuters from outside London, proposing to determine these things 

alone.  There would be safeguards to protect their interests.  DfT (Department for Transport) 

would retain its role. 

 

Peter Hendy (Commissioner, Transport for London):  We have statutorily two members of 

the TfL board who have obligations to represent the views of rail users from outside London.  I 

think our actions demonstrate for the services that we currently run outside London ourselves, 

never mind anything else, the Central line to Epping, the Metropolitan line into 
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Buckinghamshire and Hertfordshire and the Overground to Watford Junction, that actually in all 

those cases, those communities receive much better train services than they would probably do 

if it was part of the national railway network.  So there is no evidence at all that more control by 

the Mayor and TfL would result in worse services.  I do not actually understand where the 

concern actually comes from. 

 

Boris Johnson (Mayor of London):  I think it is a misapprehension about being run by 

London as opposed to being part of lovely peripheral counties that are not part of London.  It is 

kind of like, “Where do you think you live?  Do you live outside London or do you live inside 

London?”  It is a very basic apprehension like that.  Actually, what it should turn on is whether 

the service will be improved and that is what we can deliver. 

 

Peter Hendy (Commissioner, Transport for London):  I hope the people who live at the 

north end of the Overground line to Watford are pretty pleased with what they have because, if 

we had not taken it over, it would still be the rotten old unreliable railway that it used to be.  

Now they have brand new trains, their stations have been done up and the service is much more 

reliable.  They had, in effect, quite a large quantity of public money spent on them through the 

Mayor and TfL that they would never otherwise have seen in railway investment.  I think that is 

the sort of thing that actually the people on the borders of the Southeastern franchise could 

expect to see. 

 

I would also expect the Mayor to be pressing - and certainly we would - for longer trains on 

many of those services so that all those people have more chance of getting a seat.  They might 

get a seat in the morning from Dartford because that is where the train starts but I bet they do 

not get a seat in the evening when it leaves Charing Cross.  If we could get 10 or 12-coach 

trains rather than 8-coach trains, which is absolutely the sort of thing we would be committed 

to, then a much larger proportion of them would have better journeys. 

 

James Cleverly (AM):  I am very supportive of your aspiration to take greater control of the 

Southeastern Overground rail network because quite obviously, just on the nearby quick trip to 

New Cross, you can see the massive improvement in services coming through that part of the 

London Overground line. 

 

Actually, one of the things that I am also very keen to explore is the opportunities for greater 

integration of different public transport modes in southeast London.  At the moment, my 

constituents are disproportionately reliant on heavy rail and I would certainly be keen for you to 

explore greater integration with Docklands Light Railway (DLR), greater integration with 

London Overground, et cetera, so that people have real choice and there is real resilience if and 

when difficulties do arise in their primary communications mode. 

 

Boris Johnson (Mayor of London):  Yes.  Speaking as a user of the network in south 

London, I often feel it is crazy when you arrive at an Overground station that there is not clear 

signage that you are actually very near an Underground station and that the whole thing is 

hooked up.  There is much more that we could do to integrate and to improve the service.  I 

think the Oyster has been a great advance.  It is very, very convenient.  But we need to build on 

that fast. 
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James Cleverly (AM):  Chair, thank you. 

 

Jennette Arnold (Chair):  Assembly Member Pidgeon. 

 

Caroline Pidgeon (AM):  Following up on this issue of rail franchising, there are questions 

about persuading Government.  My understanding is the Department for Transport, 

Government and MPs cross-party seem to be very resistant to the idea of TfL taking over some 

of these suburban franchises.  So what will success look like for you at the end of your term?  Is 

it just that you will have a bit more of a say over franchises that are let by Government, kind of 

what you already do, or is it going to be seeing TfL run a number of franchises such as 

Southeastern and West Anglia? 

 

Boris Johnson (Mayor of London):  The ones that are coming up at the moment -- is it West 

Anglia? 

 

Peter Hendy (Commissioner, Transport for London):  It is the line out of Liverpool Street 

north through the Lea Valley.  It is West Anglia, I understand. 

 

Boris Johnson (Mayor of London):  West Anglia and Southeastern are the two most 

immediate for refranchising.  I think there is a very good case for us having more of a role.  I do 

not want to sound aggrandising of TfL.  I do not want to sound as if we are territorially 

acquisitive in a way that is going to be off-putting to people.  But I really think that it would be 

of benefit to Londoners and all rail users if we are able to integrate our services more. 

 

Jennette Arnold (Chair):  OK, thank you.  Assembly Member Evans? 

 

Roger Evans (AM):  Thank you, Chair.  Mr Mayor, residents in Havering, particularly the 

eastern part of Havering, are aggrieved that the toll on the Dartford Crossing has been extended 

beyond the time at which it was supposed to become free.  In other words, they were promised 

they would be paying a toll to cross the river for a certain number of years and the Department 

for Transport has decided it will continue to apply the toll after that time.  Just to add insult to 

injury, residents of Thurrock of Dartford get a discount for using the Crossing whereas London 

residents do not.  Next time you meet Transport Ministers will you urge them to apply that 

discount not just to Havering, but to Bexley, as well on the other side of the river?  We want to 

encourage residents to cross the river and to develop the economy in east London. 

 

Boris Johnson (Mayor of London):  I am getting bids from Barking and from all sorts of 

places.  I will certainly take that up.  I make no promises that we will be able to deliver 

immediately but I will certainly take it up. 

 

Jennette Arnold (Chair):  OK, thank you.  Let us then move on to the next question and that 

is addressed to the chair of TfL and the Commissioner and it is in the name of Assembly 

Member Jones. 
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05/2012 – Bow Roundabout Transparency 

 

Jenny Jones 

 

At which meeting (including date) was the decision taken not to go ahead in 2010 with the 

safety improvements at Bow Roundabout recommended in the Jacobs Report, and what part did 

your transport adviser at that date play in the decision making process? 

 

Boris Johnson (Mayor of London):  Thanks very much, Jenny.  I think this is one of those 

occasions when I am going to do what I never normally do and that is read out the entire answer 

in my brief because I think it is quite helpful and it will nail some understandings.  So, if you will 

forgive me -- 

 

Jennette Arnold (Chair):  Go on, then, yes. 

 

Boris Johnson (Mayor of London):  -- I will just give you the official answer: 

 

“The design for Bow Roundabout and Cycle Superhighway Route 2 was developed in the 

same way as for other locations on each of the routes that had been implemented to 

date.  A decision for Bow Roundabout was made via a series of TfL officer-level meetings 

which concluded in November 2010 that an on-carriageway solution was appropriate for 

Cycle Superhighway Route 2.  The conclusion of this development process was reported 

to the Cycle Superhighways programme board on 16 November 2010.  The programme 

board is chaired by a TfL surface transport director and is responsible for the overall 

governance of the Cycle Superhighway programme.  My transport advisor at that time, 

Kulveer Ranger, played no part in this decision making process, was not a member of the 

Cycle Superhighways programme board and took no part in this programme board 

meeting.  My transport advisor was at no time part of the decision making process for 

the design at Bow Roundabout; nor was the design or issues relating to design discussed 

with him in order that his views could be incorporated into the design, development or 

decision making process.” 

 

I hope that is clear. 

 

Jenny Jones (AM):  Thank you very much for that.  We will pick that answer over later.  Thank 

you.  The thing is I have a list here of lots and lots of meetings that happened between your 

advisor and officers and other meetings as well, but we still cannot see where exactly the 

recommendations in the Jacobs Report were rejected because the recommendations in the 

Jacobs Report were for a much safer system for cyclists.  So at some point you are suggesting 

that your TfL director of surface whatever was the person who rejected that Jacobs Report and 

decided to go with the less safe junction design.  Is that correct? 

 

Boris Johnson (Mayor of London):  Whether or not I accept the characterisation that it was 

less safe, what I can tell you is that the conclusion of this development process for Cycle 

Superhighway 2 was reported to the Cycle Superhighways programme board on 16 November 

2010. 
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Can I just make a general point?  I think what is certainly true is that there was a problem with 

Cycle Superhighway 2 from my memory which was that the Borough of Newham did not want to 

-- 

 

Jenny Jones (AM):  No, I am concerned about the Bow Roundabout aspect.  I know about the 

Newham problem and it is a problem.  The reason I keep asking these questions - and I have 

had endless questions to you and lots of Freedom of Information requests of TfL - is because 

these decisions, especially when they result in the deaths of road users, in this instance two 

deaths in just over a month of cyclists, these decisions have to be accountable.  They have to be 

transparent. 

 

Boris Johnson (Mayor of London):  Yes.  I just want to make a serious point, Jenny.  Over 

the last few months and for a long time now, you have systematically tried to blame Kulveer 

Ranger [former Mayor’s Director of Environment and Digital London ]-- 

 

Jenny Jones (AM):  I am trying to find the truth, Mr Mayor. 

 

Boris Johnson (Mayor of London):  I have just given you a very clear explanation of what 

happened.  Kulveer was not involved in the process.  He was involved in trying to unblock Cycle 

Superhighway 2 and make sure that it extended right the way through to the Olympic Park, but 

they had nothing to do with the decisions about exactly how the Bow Roundabout should be 

configured.  I have given you a very detailed explanation of how that decision was arrived at and 

I really think that, having heard that, you should have the grace to apologise to Kulveer for the 

calumnies that you have repeatedly levelled against him. 

 

Jenny Jones (AM):  Excuse me, Mr Mayor.  The apology is one that you should be giving as 

Chair of TfL to the people who have died on that roundabout.  That is the apology that should 

be given. 

 

Boris Johnson (Mayor of London):  No, I think you should apologise to Kulveer Ranger for 

the systematic way in which you have tried to besmirch him and his reputation. 

 

Jenny Jones (AM):  In June 2011 you told me that Kulveer Ranger was investigating the 

matter further.  You are the person who owes an apology to the people who have died on roads 

that have become less safe since you became Mayor, so please do not throw around insults. 

 

Boris Johnson (Mayor of London):  Again, I think you should grovel to London for saying 

that kind of thing because it is not true.  You should go on your knees scourging yourself with a 

copy of TfL’s latest report and you should apologise. 

 

The fact is that we have gone to enormous lengths to make cycling in London safer.  We have 

spent record sums on cycling.  You know it perfectly well.  You know also, Jenny, that cycling 

on the TfL Road Network (TLRN) in terms of curb size, has become safer in spite of the huge 

increase in -- 
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Jenny Jones (AM):  I am talking about all of London’s roads, Mr Mayor, not just TfL roads, 

which represent a tiny proportion. 

 

Boris Johnson (Mayor of London):  Actually, as far as I can remember, it is true of all 

London roads. 

 

Jenny Jones (AM):  Can I just come back to the point, please? 

 

Jennette Arnold (Chair):  Excuse me.  Can we just go back to a question from you and an 

answer? 

 

Peter Hendy (Commissioner, Transport for London):  Can I say something? 

 

Jenny Jones (AM):  Sorry, Peter.  I am so sorry.  I would love to hear what you have to say but 

I would rather hear from the Mayor at the moment because I am so short of time. 

 

Peter Hendy (Commissioner, Transport for London):  I think -- 

 

Jennette Arnold (Chair):  Commissioner, can you hold on a moment?  It is for the Assembly 

Member in this session to determine who she wants the answer from, so Assembly Member 

Jones is just wanting an answer from the Mayor. 

 

Peter Hendy (Commissioner, Transport for London):  You have made a really serious 

accusation which I think deserves an answer. 

 

Jennette Arnold (Chair):  Can you just hold on a moment there?  If you could just bear with 

me, I will see how we can pick up a comment from you.  Can you just wait a moment? 

 

Jenny Jones (AM):  Newham actually wrote to TfL rejecting CS2 going into their borough and 

Kulveer is minuted by TfL as discussing “solutions” - that is their word - in detail regarding Bow.  

What I am trying to do is find out how the decision was made rejecting a safer scheme because 

TfL has a duty to be accountable and transparent in its dealings with Londoners. 

 

Boris Johnson (Mayor of London):  Jenny, I think you should apologise. 

 

Jennette Arnold (Chair):  Assembly Member Jones, no.  Sorry, Mr Mayor.  You gave a 

detailed answer to the first question, which was great.  You have had now enough time on this, 

so I want to move on.  I just want to find the Standing Order that gives us the gap for the 

Commissioner who seemed to want to make a statement to come in.  There is no Standing Order 

except that apparently I can make a ruling, so can I just ask the Commissioner if he just wanted 

to make a statement?  He was giving an indication that he wanted to make a statement.  It is 

not on the clock.  Can I have a quick statement from you? 

 

Peter Hendy (Commissioner, Transport for London):  I just want to say two quick things.  I 

think it is a really serious allegation to allege that we as a corporate body or indeed people who 

are employed by us have made a decision that has directly resulted in the deaths of road users.  
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I reject that allegation.  I also want to say that actually I have the minutes of the meeting of 16 

November and it is quite clear who the people are who were there and what decision was taken 

about the design of the roundabout.  I think that is really unfortunate.  We do not yet have the 

full accident investigation for either of those deaths and actually, in great respect to the 

relatives of those who have died, I cannot discuss it.  But when we do, I think you will find that 

the allegation that the design of the roundabout and the actions of the people who worked for 

me in designing it were directly contributory to their deaths will be found to be wholly 

unwarranted.  Thank you. 

 

Jennette Arnold (Chair):  Thank you and thank you, Members, for that because we all have a 

responsibility to be sensible here.  The clock is back on again and the next question is from 

Assembly Member Biggs. 

 

John Biggs (AM):  Thank you, Chair.  Obviously, this is in my constituency.  I think the record 

shows that I raised concerns about this junction more than two years ago, long before there 

were any fatalities at the junction.  My concerns were rebutted at the time.  I am sure they were 

rebutted in good faith but I think that is partly because the methodology you apply seems to 

require people to be killed or seriously injured - and that is not yours; that is a Government 

methodology - before you start intervening to address concerns at a junction. 

 

Is it not the case that a lesson that needs to be learned from this is that where a junction is 

clearly an accident waiting to happen - and there are such junctions, which we are all aware of - 

we need to be more proactive in responding to that concern? 

 

Boris Johnson (Mayor of London):  Obviously, generally, I think that is right.  As far as I 

remember, John, your particular concerns were raised about pedestrians and I know that that 

was something that TfL wanted to address and I think the new designs do something to address 

that. 

 

Peter Hendy (Commissioner, Transport for London):  Furthermore, the review that the 

Mayor has asked us to do of all the junctions on the Cycle Superhighways and indeed all the 

junctions where we are doing work reflect the concern that has been raised.  Nobody, certainly 

not I or the people who work for me, would dispute the fact that if you try harder and work 

longer, you might get different and better solutions.  The light of experience will do that. 

 

The other thing I would say, though, John, is this.  Without engaging in a rather fruitless debate 

about which class of road user is wrong, it is incumbent on everybody who uses the highway, 

whoever they are, whether they are pedestrians, cyclists, motorists of various types of vehicles, 

to behave and to take care of themselves and others.  The fact is that there is no form of 

junction design or road design which will complete obviate behaviour that does other than take 

care of yourself and other people.  It is a serious point because the difference between a 32-ton 

tipper full of aggregate and a cyclist is that when they collide the cyclist may well suffer far 

more damage -- 

 

John Biggs (AM):  Ok, I am grateful for that.  I take it from your reply that the review will look 

at whether there are other lessons about the way we respond to anxieties without accident 
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records.  I share many of Jenny’s [Jones] concerns, although I think we need to be cool and 

calm about this.  If people are to blame, then they need to be held to account for that.  But we 

need to see what happens as the inquiries are concluded. 

 

My final bit, though: I have cautiously welcomed the changes so far on the basis that they are 

temporary and they are going to be followed by a far more comprehensive redesign of that 

junction.  I notice that with the Bow Roundabout the crack team, if you might call them that, of 

transport planners from TfL came in and looked at that.  That does not imply everyone else is no 

good at it but you put all your best resources into it and I would hope that we had an assurance 

from you that with the other junctions you are going to put your best resources into those as 

well and we are not going to have a pasted model which does not work. 

 

Peter Hendy (Commissioner, Transport for London):  Actually, they are the same people 

who did it in the first place because actually they are at least sensible enough to learn from 

experience.  I think the answer to your earlier point is that we will of course take on board all of 

the representations.  You are absolutely right that the definition of places requiring attention is 

not just places where people have been killed or seriously injured.  Indeed, it may be the case in 

some or all of the accidents where there have been seriously injured or killed people that 

actually it is found that the behaviour of various classes of road user involved in the accident 

was totally responsible for what happened thereafter.  We are not solely reliant on that.  We are, 

I think, bright enough to take into account what people say.  But actually there is a balance and 

we have to try to establish it in the best way possible.  But we do not have one crack team and a 

load of useless people who do all the other junctions. 

 

John Biggs (AM):  No, and I was very clear in saying that was not the case.  I am very grateful 

for your answer.  Thank you. 

 

Jennette Arnold (Chair):  Do the Conservative Group have any follow-ups for this question?  

If not, we have come to the end of this session.  We have no further questions on this, thank 

you.  Can I thank the Mayor who has been with us this morning in his capacity as Chair of TfL.  

Thank you for your answers.  Can I thank Peter Hendy, Commissioner of TfL, for his responses 

here this morning.  Thank you. 

 

 

 


